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Company Vision

To serve and serve with excellence.
Excellence achieved through our corporate mission.

Corporate Mission

First and foremost to secure the interest of our policy holders by adopting proper
risk management techniques, prudent financial planning and maintaining reinsurance
arrangements with world-class reinsurers.

To ensure profitability to our reinsurers who afford us underwriting capacity.

To recognise human resources as the key element in progress and to provide our
officers and field force due recompence for their efforts in building up the company.

To generate operational profits and dividend return for our shareholders.



Company
irfformation

Board of Directors

MUNIR I. MILLWALA
CEO

- ARDESHIR COWASJEE
Non Executive Director

ABDUL RAZZAK E. JAFFER
Non Executive Director

MRS. RUKHSANA SALEEM
Non Executive Director

QUTUBUDDIN A. MILLWALA
Non Executive Director

HUSSAINI I. MILLWALA
Non Executive Director

M. H. MILLWALA
Non Executive Director

FAYYAZ F. MILLWALA
Executive Director



Management

Munir 1. Millwala
CEO

Moiz Ali
General Manager

Zahid Ali
Assistant General Manager

Fakhruddin Khetty
Accounts Manager

Khwaja Balighuddin
Manager

Azmat Shaikh
Assistant General Manager

Yunus Shaheen
Assistant General Manager

Fayyaz F. Millwala
Executive Director

Fakhruddin A. Bandukwala
Deputy General Manager

Khuzaima Hakimi
Company Secretary

Zoaib Quettawala, F.C A.
Internal Auditor

Qutubuddin Kaleemi
Assistant Manager

lgbal Macha
Assistant General Manager

Muhammad Ashraf Ansari
Assistant General Manager

Advisor

Auditors

Bankers

Registered Office

Share Registrar Office

Syed Ahmed Ali

MG Moochhala Gangat & Co.
Chartered Accountants

United Bank Limited

National Bank of Pakistan

Bank Alfalah Limited

Habib Bank Limited

Muslim Commercial Bank Limited
Silkbank Limited

2nd Floor,

Nadir House,

I. . Chundrigar Road,

P.O. Box No. 4616, Karachi

MG Associate Private Limited

2, Mustafa Avenue, F/4, Block -9
Behind “The Forum” Clifton, Karachi.
Tel #: 35877806-09 Fax #: 35877810




COMMITTEES :

Audit Committee:

Hussaini. |.Millwala
Qutubddin A. Millwala
Mohammadi H. Millwala
Zoaib A. Quettawala
Khuzaima Hakimi
Fakhruddin A. Khetty

Underwriting Committee:

Hussaini |. Millwala
Munir I. Millwala
Moiz Madrasswala
Khawaja Baliguddin

Claim Settlement Committee:

Munir 1. Millwala
Mohammadi H. Millwala
Fayyaz F. Millwala
Hussaini |. Millwala
Moiz Madrasswala
Firoz Ahmed

Re-insurance Committee:

Munir 1. Millwala

Moiz Madrasswala
Khwaja Baliguddin
Hussaini I. Millwala
Fayyaz F. Millwala

Investment Committee:

Munir I. Millwala
Hussaini 1. Millwala
Fayyaz F. Millwala
Khuzaima Hakimi
Moiz Madrasswala

Chairman

Member

Member
Member/Secretary
Member

Member

Chairman
Member

Member
Member/Secretary

Chairman

Member

Member

Member

Member
Member/Secretary

Chairman

Member
Member/Secretary
Member

Member

Chairman
Member
Member
Member
Member




NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 55th Annual General Meeting of the shareholders of the company will be held
on 28th April 2011 at 4.00 p.m. at Plot # 13, Steel House, West Wharf Road, Karachi, to transact the following
business.

4,

To confirm the minutes of the 54th AGM held on 30th April 2011.

To receive, consider and adopt Directors' and Auditors’ report and Audited Accounts for the year ended
31st December, 2011.

To appoint Auditors for the year ending December 31, 2012 and fix their Remuneration,
M/s Moochhala Gangat & Co. Chartered Accountant retires and M/s Muniff Ziauddin
Junaidy & Co Chartered Accountant have offered themselves for appointment as external
auditor.

To consider any other business of the Company with the permission of the Chair.

By order of the Board
KHUZAIMA HAKIMI

Karachi : 3rd April 2012 Secretary

Notes:

1,

The Share Transfer Books of the Company shall remain closed from 22nd April 2012 to 28thApril
2012 (both days inclusive). Transfers received at our registrar office M/s MG Associate Private Limited,
2, Mustafa Avenue, F/4, Block-9, Behind "The Forum" Clifton, Karachi by the close of business on 21st
April 2012 will be treated in time.

A member of the company entitled to attend and vote at the Annual General Meeting may
appoint a proxy to attend and vote instead of him/her. A proxy must be deposited at the
Company's registrar office not less than 48 hours before the time of holding the meeting. A
proxy need, not be a member of the Company. The proxy shall produce his/her original CNIC
or Passport to prove his/her identity.

Any individual Beneficial Owner of Central Depository Company, entitled to vote at this
Meeting must bring his/her Computerized National Identity Card ("CNIC") with him/her to
provide his/her identity and in case of proxy must enclose an attested copy of his/her CNIC.
The representatives of corporate bodies should bring attested copy of Board of Directors
Resolution/power of Attorney and/or all such documents as are required under Circular No. 1
dated January 26, 2000 issued by the Securities and Exchange Commission of Pakistan for this
purpose.

Change of address, if any, should be notified immediately to the Company's Share Registrar
aforestated.



NOTICE OF ANNUAL GENERAL MEETING

Members who have not yet submitted photocopy of their Computerized National Identity Cards
to the Registrar of our Company are requested to send the same at the earliest

The CDC account/sub account holders are requested to bring with them their Computerised
National ID Cards along with the Participants(s) ID number and their account numbers at the
time of attending the Annual General Meeting in order to facilitate identification of the
respective shareholders. In case of corporate entity, the Board of Directors Resolution/Power of
Attorney with specimen signatures be produced at the time of meeting.

<
Members are requested to promptly communicate to the Registrar of the Company any change
in their address.



Director's Report

Director's Report

| am pleased to present, the annual report and audited accounts for the year ended 31st December
2011. The company in spite of the it's difficulties and challenges has done reasonably well to have
stayed in profit. The brief operational details of last three years are tabulated below.

2011 2010 2009 %
Gross Premium 78,848,272 105,080,533 132,579,281 (24.96)
Net Premium 60,230,480 74,157,379 105,363,790  (18.78)
Profit/(loss)Before Tax 2,219,774 4,605,212 (43,378,915)  (51.80)
Profit/(Loss)After tax 1,427,522 3,744,026 (30,482,845)  (61.87)
Total Assets 202,377,804 214,605,828 237,776,231 (5.70)

Operating Conditions; SECP has decided to give us a hearing on the issue of capital requirements.
The company will use this opportunity to present its views with requests for bringing in appropriate
changes. The SRO amending the Insurance Ordinance 2000 stood frustrated in 2008 and needs
renegotiation. Extensions in meeting capital requirements were negotiated and given by SECP to
all the NBFC in 2008 but our request for extension as an insurance company was denied. We were
served with a directive which was ruled illegal by the Sindh High Court. The events of 2008 dawned
that the capital requirements for insurers were flawed and were incorrectly framed. As a responsible
entity, we voiced our concerns and reservations at various forums including SECP. Complacency
in the matter is unacceptable and will damage the industry. We will emphasize again, our apprehensions
in the matter be properly addressed. The bitterness and resentment all this has caused over the
last few years and the loss suffered by our company on this count is indeed painful but requires our
firm commitment. Your management feels, the cause is important. Without the desired changes it
is difficult to recommend further capitalization. We have suggested for established insurers a more
meaningful table of risk based capital and solvency requirement be established instead of a
meaningless minimum requirement. The supreme court of Pakistan in a recent ruling has declared
that it is the constitutional responsibility of all government organizations to frame policies which meet
the socioeconomic development needs of the country. We hope our objections will merit SECP
consideration for change. '

Effective 30th April 2012, the undersigned will step down as the company CEQO and Managing
Director. The Board after careful evaluation has appointed Mr. Moiz Ali as the new CEO (subject
to SECP) in addition to his responsibilities of the general manager. This will ensure continued smooth
working of our business operations. Mr. Moiz Ali is a dedicated insurance professional with long
experience with the company. He has accepted the additional charge with courage and determination.
I am confident in his ability to deliver and to grow the company on sound footings. | will be there to
advise him. Hence forth i will be a non executive Director and Chairman of the Board.

Concluding, i wish to thank the Board members for their understanding, cooperation and advice's
that i always received as the Chief Executive/Managing Director. | also wish to thank the management
officers, staff and development officers for their loyalty, support and devotion to the company and



for their cooperation. | would take this opportunity to personally acknowledge the contribution of
the Chairperson Pakistan Re insurance, Mrs. Rukhsana Saleem and for her support and advices
that i received during her tenure on our Board as a nominee director of Pakistan Reinsurance
Company Limited. The Chairperson has intimated vide her letter dated 29th March 2012 that she
will be retiring as Chairperson Of Pakistan Reinsurance Co. as of 2nd April 2009. On behalf of our
directors i express our sincere thanks and appreciation for her invaluable services. Her contribution
and support in our difficult moments will always be remembered and treasured by the company. We
wish her well for the future and in her new assignment. | will also take this opportunity to thank all
our re insurers namely Mitsui Summitomo RE, Pakistan Re-insurance Company Limited, and Korea
Re insurance for their understanding, support and for their continued confidence shown in our
company. We inshallah hope and expect the company will be able to overcome the difficulties and
I wish the company and the new chief executive all success.

Compliance with the Code of Corporate Governance:

The requirements of the code set out by the stock exchanges in the listing regulations,
relevant for the year ended December 31, 2011, have been duly complied with. A statement
to this effect is annexed with the report.

The directors confirm compliance with the corporate and Financial Reporting Framework of the
SECP Code of Governance for the followings:-

a) The financial statements, prepared by the Company, present fairly, its state of affair, the results
of its operations, cash flows and changes in equity.

b) The Company has maintained proper books of accounts as required under the
Companies Ordinance, 1984.

c) The Company has followed consistently appropriate accounting policies in
preparation of the financial statements, changes where made, have been
adequately disclosed and accounting estimates area on the basis of prudent and
reasonable judgement.

d) Financial statements have been prepared by the company in accordance with the
International Accounting Standards, as applicable in Pakistan, requirement of
Companies Ordinance.1984, Insurance Ordinance, 2000, and the Securities and
Exchange Commission (Insurance) Rules, 2002.

e) The system of internal control is sound, effectively implemented and monitored.
The process of review will continue to strengthen the system for its effective \
implementation.

f)y  There is no significant doubts upon the Company's ability to continue as a going.

The Company has followed the best practices of corporate governance, as laid down in the listing
regulations of the stock exchanges and there has been no material departure.



Board Meetings and Attendance:

During the year four meetings of the Board of Directors were held and the number of meetings
attended by each director is given hereunder:-

Name of Director Number of Board Meetings Attended

Mr. Ardeshir Cowasjee

Mr. Abdul Razzak E. Jaffer
Mr. Qutubddin A. Millwala
Mr. Munir |, Millwala

Mr. Fida Hussain Samoo
Mr. Fayyaz F. Millwala

Mr. Hussainai |. Millwala
Mr. Mohammadi H. Millwala
Mrs. Rukhsana Saleem

WA MN= W W

Leave of absence was granted to directors unable to attend a meeting.

Auditors:

The present auditor M/s Moochhala Gangat & Co, Chartered Accountants, retires and M/s Muniff
Ziauddin Junaidy & Co, Chartered Accountants have offered themselves for appointment as external
auditors for the year ended 31st December 2012.

Audit Committee:

The Company has an audit Committee, and had four meetings during the year 2011. The committee
consists of the following members:

Mr. Hussaini I. Millwala Chairman
Mr. Qutubuddin A. Millwala Member
Mr. Mohammadi H. Millwala Member
Mr. Zoaib A. Quettawala Member
Mr. Khuzaima Hakimi Member
Mr. Fakhruddin A. Khetty Member

STATEMENT OF ETHICS AND BEST BUSINESS PRACTICES

The Board has adopted "the Statement of Ethics and Business Practices” and circulated to all the
directors and employees for their acknowledgement and acceptance.

Company Reporting:

The company reports to the shareholders 4 times a year with its 1st quarter, half-yearly, 3rd quarter
and full year results, along with the director's reports on the operations and future outlook for the
company. All reports are sent to the Stock Exchanges and to the registered shareholders at the
address registered with the company.



The value of investment provident fund maintained by the company based on latest audited financial
statament as at 31st December 2011 Rs. 14,116,269/=.

Pattern of shareholding

A pattern of shareholding is shown separately

Munir |. Millwala
(CEQ.)



Statement of Compliance with the Code of Corporate Governance for the year ended December 31, 2011

This statement is being presented to comply with the Code of Corporate Governance contained in the Regulation
No. 35 of listing regulations of Karachi Stock Exchange and SRO 68(1)/2003 dated January 21, 2003 issued by
Securities and Exchange Commission of Pakistan for the purpose of establishing a framework of good governance,
whereby a listed insurance company is managed in compliance with the best practices of corporate governance.

The Company has applied the principles contained in the Code in the following manner.

10

-

12.

The Company encourages representation of independent non-executive directors. At present the Board
included seven independent non-executives directors, including one non-executive director representing
minority shareholders.

The directors have confirmed that none of them is serving as director in more than ten listed companies.

All the resident directors of the Company are registered as taxpayers and none of them has defaulted in
payment of any loan to a banking company, a DFI or an NBFI or, being a member of stock exchange has
been defaulter by that stock exchange.

No casual vacancy has occurred in the year 2011.

The Company has prepared a 'Statement of Ethics and Business Practices’, which has been signed by all
the directors and employees of the Company. "

The Board has developed a vision/mission statement, overall corporate strategy and significant policies of
the Company. A complete record of particulars of significant policies along with the dates on which they were
approved or amended has been maintained.

All the powers of the Board have been duly exercised and decision on material transactions, including
appointment and determination of remuneration and terms and conditions of employment of the CEO and
other executive directors, have been taken by the Board.

The meetings of the Board were presided over by the Chairman and, in his absence by a director elected
by the Board for this purpose and the Board met at least once in every quarter. Written notices of the Board
meetings, along with agenda and working papers were circulated at least seven days before the meetings.
The minutes of the meetings were appropriately recorded and circulated.

The Board has established a system of sound internal control, which is effectively implemented at all levels
within the company. The company includes all the necessary aspects of internal control given in the code.

An orientation course was conducted for the directors to apprise them of their duties and responsibilities.
The appointment, remuneration and terms and conditions of employment of the Chief Financial Officer,
Company Secretary and Head of Internal Audit are approved by the Board of Directors. There was no new

appointment of CFO, Company Secretary and Head of Internal Audit during the year.

The directors' report for this year has been prepared in compliance with the requirements of the Code and
fully describes the salient matters required to be disclosed.
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14.

15.

16.

17.

18.

19.

20.

21.

22.

The Company has complied with all the corporate and financial reporting requirements of the Code.
The financial statements of the Company were duly endorsed by CEQ and CFO before approval of the Board.

The directors, CEO and executives do not hold any interest in the shares of the Company other than disclosed
in the pattern of shareholding.

The Company has functioning the committees namely, Underwriting Committee, Claim Settlement Committee,
Re-insurance Committee and Investment Committee.

The Board has formed an audit committee. It comprises of six members, of whom three are non-executive
directors including Chairman of the Board.

The meetings of the audit committee were held once in every quarter prior to approval of interim and final
results of the Company, as required by the Code. The terms of reference of the committee have been formed
and advised to the committee for compliance.

The company has an internal audit department and regular brief/meetings are conducted.

The statutory auditors of the Company have confirmed that they have been given a satisfactory rating under
the quality Control review program of the Institute of Chartered Accountants of Pakistan, that they or any of
the partners of the firm, their spouses and minor children do not hold the shares of the Company and that
the firm and all its partners are in compliance with International Federation of Accountant (IFAC)
guidelines on code of ethics as adopted by Institute of Chartered Accountants of Pakistan.

The statutory auditors or the persons associated with them have not been appointed to provide other services
except in accordance with the listing regulations and the auditors have confirmed that they have observed

International Federation of Accountant (IFAC) guidelines in this regard.

We confirm that all other material principles contained in the Code have been complied with.

MUNIR I. MILLWALA

CEO



REVIEW REPORT TO THE MEMBERS ON STATEMENT OF COMPLIANCE WITH BEST
PRACTICES OF CODE OF CORPORATE GOVERNANCE

We have reviewed the Statement of Compliance with the best practices contained in the Code of
Corporate Governance prepared by the Board of Directors of The Crescent Star Insurance Company

Limited (“The Company”) to comply with the Listing Regulations of Karachi and Lahore Stock
Exchanges.

The responsibility for compliance with the Code of Corporate Governance is that of the Board of
Directors of the Company. Our responsibility is to review, to the extent where such Compliance can
be objectively verified, whether the Statement of Compliance reflects the status of the Company’s
compliance with the provisions of the Code of Corporate Governance and report if it does not. A
review is limited primarily to inquiries of the Company personnel and review of various documents
prepared by the Company to comply with the Code.

As part of our audit of financial statements we are required to obtain an understanding of the
accounting and internal control systems sufficient to plan the audit and develop an effective audit
approach. We have not carried out any special review of the internal control system to enable us
to express an opinion as to whether the Board’s statement on internal control covers all controls
and the effectiveness of such internal controls.

Further, Sub-Regulation (xiii a) of Listing Regulation No. 35 (previously Regulation No. 37) notified
by The Karachi Stock Exchange(Guarantee) Limited vide circular KSE/N-269 dated January 19,
2009 requires the Company to place before the Board of Directors for.their consideration and
approval related party transactions distinguishing between transactions carried out on terms equivalent
to those that prevail in arm’s length transactions and transactions which are not executed at arm’s
length price recording proper justification for using such alternate pricing mechanism. Further, all
such transactions are also required to be separately placed before the audit committee. We are only
required and have ensured compliance of requirement to the extent of approval of related party
transactions by the Board of Directors and placement of such transactions before the audit committee.
We have not carried out any procedures to determine whether the related party transactions were
undertaken at arm’s length price.

Based on our review, except for the matters highlighted in paragraph 02, 03, 05, 10 and 15 of the
Statement of Compliance, nothing has come to our attention except above matters which causes
us to believe that the Statement of Compliance does not appropriately reflect the Company’s
compliance, in all material respects, with the best practices contained in the Code of Corporate
Governance as applicable to the Company for the year ended December 31, 2011.

Moochhala Gangat & Co.
Chartered Accountants

Name of the audit engagement partner:
Mr. Hussaini Fakhruddin

Karachi
Date:



Gross premium
Net premium
Paid-up capital
General reserve

Reserve for exceptional losses
and unexpired risks

Total assets
Profit before tax
Profit after tax
Distribution as percentage of
paid-up capital- cash dividend
paid-up capital- cash dividend Interim
- bonus shares
- right shares
Return on total assets-%
Return on shareholders' equity-%

Break-up value per share

Earnings per share in rupees

10 Years at a Glance |

2011

78.85

60.23

121.00

24.50

32.05

202.38

2.22

1.43

0.71

1.69

6.97

0.12

2010
105.08
74.16
121.00

24.50

44.07
214.61
4.61

3.75

1.74
4.52
6.85

0.31

2009
132.58
105.36
121.00

24.50

52.12
237.78
(43.38)

(30.48)

(12.82)
(38.51)
6.54

(2.52)

{amounts in million rupees)

2008 2007 2006 2005 2004

2003

175.57 197.21 207.38 165.91 115.92 69.19

140.80 170.28 146.58 102.40 63.53

121.00 96.80 88.00 80.00 80.00

2450 2450 2210

1.0

17.10

70.80 85.99 110.56 ©3.78 64.90

286.69 310.80 278.83 275.34 227.04

(37.40)

(37.73)

(13.16)
(34.41)
9.06

(3.14)

26.09

24.04

25.00
25.00

TR
18.06
13.75

219

9.84

8.58

10.00

3.08

6.96

14.02

0.98

28.76

21.58

10.00

10.00

7.84

18.80

14.34

2.70

26.45
20.50

10.00
10.00

9.03
5.33
13.65

3.43

32.02
50.00

12.60

25.48
115.24
10.07

7.04
10.00

SD.EJO

BT
10.86
12.98

1.41

2002

41.69

24.80

50.00

10.10

11.68

83.64

3.24

0.33

0.39

0.53

12.57

0.07



AUDITORS’ REPORT TO THE MEMBERS
~ We have audited the annexed financial statements comprising of:

i balance sheet;

il profit and loss account;

iii. statement of comprehensive income
iv.  statement of changes in equity;

V. cash flow statement;

vi.  statement of premiums;

vii. statement of claims;

viii. statement of expenses; and

ix. statement of investment income;

of The Crescent Star Insurance Company Limited (the Company) as at 31 December
2011 together with notes forming part thereof, for the year then ended.

It is the responsibility of the Company's management to establish and maintain a system of
internal control and prepare and present the financial statements in conformity with the
approved accounting standards as applicable in Pakistan and the requirement of the Insurance
Ordinance, 2000 (XXXIX of 2000) and the Companies Ordinance, 1984 (XLVII of 1984).
Our responsibility is to express an opinion on these statements based on our audit.

Except as discussed in paragraphs below, we planned our audit in accordance with the
auditing standards as applicable in Pakistan. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the
accounting policies used and significant estimates made by management, as well as,
evaluating the overall financial statement presentation.

We report that:

According to circular No. 3 of 2007 dated 10 April 2007, issued by the Securities and
Exchange Commission of Pakistan (SECP), all non-life insurance companies are required to
have a minimum paid up capital of Rs. 300 million as at 31 December 2011. However, the
paid up share capital of the company was Rs.121 million at the end of the year. This matter is
further explained in note 1.2 of these financial statements.

Based on the above mentioned fact, there exists a material uncertainty which may cast
significant doubt on the Company’s ability to continue as a going concern and therefore it
may be unable to realize its assets and discharge its liabilities in the normal course of
business. Therefore the financial statements of the company should have been prepared on
realizable value and not on going concern basis.



In our opinion

a)

b)

proper books of account have been kept by the Company as required by the insurance
Ordinance, 2000, and the Companies Ordinance, 1984;

the financial statements together with the notes thereon have been drawn up in
conformity with the Insurance Ordinance, 2000, and the Companies Ordinance,
1984, and accurately reflect the books and records of the Company and are further in
accordance with accounting policies consistently applied; and

in view of paragraph above, in our opinion and to the best of our information and
according to the explanations given to us, the financial statement together with the
notes therecn do not give a true and fair view of the state of the Company’s affairs as
at December 31, 2011 and of the profit, its cash flows and changes in equity for the
year then ended,; and

In our opinion, no Zakat was deductible at source under the Zakat and Ushr
Ordinance, 1980 (XVIII of 1980).

Moochhala Gangat & Co.
Chartered Accountants

Name of the audit engagement partner:
Mr. Hussaini Fakhruddin

Karachi

Date:



Note

Share Capital and Reserves
Authorised share capital
35,000,000 (2010: 35,000,000) ordinary shares
of Rs. 10/- each

Issued, subscribed and paid up

Share capital 7
Accumulated loss
- Reserves 3

TOTAL EQUITY

Surplus on revaluation of Land 9

Underwriting Provisions
Provision for outstanding claims (including IBNR)
Provision for unearned premium
Commission income unearned

Creditors and Accruals
Premiums received in advance

Amounts due to other insurers / reinsurers 10
Accrued expenses
Other creditors and accruals 11

Other Liabilities
Unclaimed dividend

TOTAL LIABILITIES
TOTAL EQUITY AND LIABILITIES

CONTINGENCIES AND COMMITMENT 12

BALANCE SHEET

The annexed notes from 1 to 37 form an integral part of these financial statements.

MUNIR I. MILLWALA
Chief Executive Officer

2011 2010
m=eeeemennes (RUpEES) -ommmmemene-e-
350,000,000 350,000,000
121,000,000 121,000,000

(62,928,478) (64,356,000)

26,264,833 26,264,833

84,336,355 82,908,833

21,107,500 21,107,500
105,443,855 104,016,333

36,830,460 32,780,640

30,284,163 42,305,005

4,013,053 4,117,613
71,127,676 79,203,258
1,992,985 1,362,185
20,174,219 25,895 752
1,680,700 1,476,699
1,540,160 2,233,393
25,388,064 30,968,029
418,209 418,209

96,933,949 110,589,496
202,377,804 214,605,829

M.H. Millwala

Director



AS AT DECEMBER 31, 2011

Note
Cash and Bank Deposits
Cash and other equivalents 13
Current and other accounts 14
Deposits maturing within 12 months 18
Investments 16
Deferred taxation 17

Current Assets — Others
Premiums due but unpaid 18
Amounts due from other insurers / reinsurers 19
Salvage recoveries accrued
Accrued investment income
Reinsurance recoveries against outstanding claims
Deferred commission expense

Taxation - net 20
Prepayments 21
Sundry receivables 22

Fixed Assets

Tangible 23
Freehold land
Furniture and fixtures
Office equipment
Computers and related equipment
Motor vehicles

Intangible 24
Computer software

TOTAL ASSETS

2011 2010
el (341 1=Y=1-] Rt —

16,670 49,493
5,454,819 8,273,599
4,985,274 6,745,197
10,456,763 15,068,289
24,105,918 29,739,152
13,543,178 13,543,178
42,426,515 46,455,305
25,672,399 20,359,005
- 243,000
79,086 95,960
16,538,342 12,868,083
5,323,531 7,672,633
3,155,280 3512317
13,660,170 14,555,357
5,618,890 7,661,424
112,474,213 113,428,084
27,500,000 27,500,000
3,145,151 3,374,256
1,583,201 1,678,914
414,548 587,606
9,045,694 9,500,174
109,138 186,177
41,797,732 42,827,127
202,377,804 214,605,829

The annexed notes from 1 to 37 form an integral part of these financial statements.

Qutubuddin.A.Millwala
Director

Hussaini I. Millwala

Director
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STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2011

Note

Operating Cash Flows

a)

b)

Underwriting activities

Premiums received

Reinsurance premiums paid

Claims paid

Reinsurance and other recoveries received
Commissions paid

Commissions received

Net cash inflow from underwriting activities

Other operating activities
Income tax paid
General management expenses paid

Other operating receipts
Net cash (outflow) from other operating activities

Total cash (outflow) from all operating activities

Investment activities

Profit / return received

Dividends received

Purchase of investments

Proceeds from disposal of investments
Fixed capital expenditure

Proceeds from disposal of fixed assets

Total cash inflow from investing activities

Net cash (outflow) from all activities

Cash at the beginning of the year

Cash at the end of the year

2010

(Rupees) ==--==mmmmmun--

90,531,435
(43,801,948)
(35,299,172)

118,926,746
(43,607,473)
(52,144,293)

17,549,831 20,354,060
(13,457,803) | (17,737,620
9,804,235 | | 11,509,194 |
25,326,578 37,300,614
(362,037) (385,683)
(36,690,982) | (46,153,766)
2,022,734 193,564
(35,030,285)  (46,345,885)
- (9,703,707)  (9,045.271)
953,409 1,042,138
1,729,037 985,225
(1,080,823) (2,522,375)
4,087,699 7,495,809
(2,947,341) (1,906,925)
2,350,201 958,000
5,092,182 6,051,872
(4,611,525) (2,993,399)
15,068,288 18,061,687
10,456,763 15,068,288




Note 2011 2010
mmmmmmmmmmemmm=- (RUpEES) ==memmmmmmmenea-
Reconciliation to Profit and Loss Account
Operating cash flows | (9,703,707)] (9,045,271),
Depreciation expense (2,840,897) (3,058,736)
Amortization expense (77,039) (811,606)
Profit on disposal of fixed assets 1,291,400 500,624
Other Income 4,089,872 4,432,369
(Decrease) in assets other than cash (953,871) (12,275,756)
Decrease in liabilities 13,655,547 26,976,527
5,461,306 6,718,151
Other adjustments .
Profit / return received 936,535 1,520,794
Provision for impairment (2,785,157) (1,835,732)
Reversal of provision for doubtful balances (4,000,000) (4,409,186)
Dividend income 1,899,476 1,196,121
Capital gain 345,578 1,029,381
Income tax paid 362,037 385,683
Provision for taxation (792,252) (861,186)
(4,033,783)  (2,974,125)
Profit after taxation 1,427,523 3,?44,@2?

Definition of cash

Cash comprises of cash in hand, policy stamps, bank balances and other
deposits which are readily convertible to cash in hand which are used in the

cash management function on a day-to-day basis.

Cash for the purposes of the Statement of Cash Flows consists of:

Cash and other equivalents

Cash in hand 15,301 23,487 |
Policy stamps 1,369 25,857
Revenue stamps = 49
16,670 49,493
Current and other accounts with banks 3§
Current accounts 5,437,584 8,256,364
PLS savings accounts 17,235 \ 12,235 |
5,454,819 8,273,599
Deposits with banks maturing within 12 months
Deposit accounts 4,985,274 6,745,197
10,456,763 15,068,289

The annexed notes from 1 to 37 form an integral part of these financial statements.

MUNIR I. MILLWALA
Chief Executive Officer

M.H. Millwala
Director

Qutubuddin.A.Millwala
Director

Hussaini |. Millwala

Director
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STATEMENT OF INVESTMENT INCOME
FOR THE YEAR ENDED DECEMBER 31, 2011

2011 2010
m-m=memmmmmm-= (RUPEES) =-=nmmmnmmmmmm
Income from Non-Trading Investments
Held to Maturity
Return on government securities - | 24,000
Return on other fixed income securities and deposits 936,535 ‘ 1,496,794
936,535 1,520,794
Available-for-Sale
Dividend income | 1,899,476 T 1,196,121
Net profit on sale of 'available-for-sale' investments | 345,578| | 1,029,381
2,245,054 2,225,502
Provision for impairment in the value of available-for-sale investments (2,785,157) (1,835,732)
Net investment income 396,432 1,910,56I

The annexed notes from 1 to 37 form an integral part of these financial statements.

MUNIR I. MILLWALA M.H. Millwala Qutubuddin.A.Millwala Hussaini I. Millwala
Chief Executive Officer Director Director Director



